Daily Scrum - March 2, 2026

Start Time: 9:00 AM

End Time: 9:30 AM

Project: SecureGPS Development

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar "Ysrael, Omar Adel Alali, Matthew Clayton

Meeting Summary
The team kicked off Sprint 3 with planning reviews and initial task setup across all user stories.

Daniel Bikowicz

Hours Contributed: 1.5 hours

Progress: Reviewed existing frontend architecture and began scaffolding the dashboard framework.
Next Actions: Set up component routing and base layout structure.

Issues: None.

Helen Gomez

Hours Contributed: 1 hour

Progress: Reviewed sprint goals and outlined performance benchmarks to track during the sprint.
Next Actions: Begin drafting load testing plan and identifying key metrics.

Issues: None.

Nahahme Bar 'Ysrael

Hours Contributed: 1.5 hours

Progress: Reviewed GPS data structures and identified visualization requirements.
Next Actions: Begin building initial map and chart components.

Issues: None.

Omar Adel Alali

Hours Contributed: 1.5 hours

Progress: Researched authentication best practices for the existing API layer.
Next Actions: Begin implementing JWT-based authentication endpoints.
Issues: None.

Matthew Clayton

Hours Contributed: 1 hour

Progress: Attended sprint kickoff and reviewed user story acceptance criteria.
Next Actions: Begin setting up test environment for integration testing support.
Issues: None.



